4D EVALUATION WEBSITE MAP WITH 16 QUESTIONS
a Fair Governance Trajectory - Evaluation Subgroup prototype
made in collaboration with FARO

This is suggestion for a prototype of an evaluation website which can be set up to enable cultural
project’s evaluation using new metrics and values researched using Fluxonomy methodology by the
study community FARO in collaboration with Reshape.

It was developed by the sub-group adapts a 16 questionnaire into an easy-to-navigate website where
any cultural project or organisation can be evaluated by a number of project members and analysed,
generating a final report with the Cultural, Social, Environmental and Financial aspects.

The picture above is of the 21 pages website map, with a home menu in the centre and 4 dimension
menus around, each with 4 questions pages linked to them.

In the following pages we present each page with comments on how it would function on evaluation,
analysis and completion status. They were hand made and illustrate the functions technically, which
can be designed by professionals in the future.

The descriptions of the 4 Dimension enus and the 16 Questions pages are the same. All information
taken for the questions pages are extracted from the following table:
https://docs.google.com/spreadsheets/d/1nxmi3DxSru4G2sk8a2yhkNGOyTnLOw9S6erE-8CLVRc/edit
#gid=296808657



https://docs.google.com/spreadsheets/d/1nxmi3DxSru4G2sK8a2yhkNGOyTnLOw9S6erE-8CLVRc/edit#gid=296808657
https://docs.google.com/spreadsheets/d/1nxmi3DxSru4G2sK8a2yhkNGOyTnLOw9S6erE-8CLVRc/edit#gid=296808657

4D EVALUATION [ e

HOME - INITIAL MENU

Menu Bars - leading to About, Credits, Help, Contact static pop-up texts or pages

Register Button: pop up form with Name, Email, Telephone, Organisation details, Password
Log in: pop-up with Email and Password. The button turns into Log out once logged in.
Your project button: pop-up menu with 2 options:

Register a new project: Your Project Short Name, acronym or kickname of the project or
organisation, Short project description, Evaluator’s emails (with check case for Evaluator
and/or Analyst. The person registering becomes the project administrator.
Choose a project: choose a project of a pop-list of projects registered authorised for your
email. This project short name appears in the center button and page ambience/appearance
will move to the status of that project. If pressed, this button would show a 3rd additional
option, as its first line:
Project details: pop-up with Name, Short project description, List of Evaluators
And a 4th addition option:
On Evaluating status: COMPLETE MY EVALUATION: which will move the
status to Analysing, showing the statistics

On Analysing Status: COMPLETE ANALYSIS: which will move the
status to Completed

On Completed Status: VIEW REPORT, which will lead to a pop-up report
which can be printed, contained all 4 analysis texts and perception levels



Status window: 3 possibilities Evaluating, Analysing, Completed.
These three status will alter how all other pages are viewed

Statistics window: will display:
On Evaluating status: Number of uncomplete evaluations, Number of Completed

evaluations, Total number of questions answered.

On Analysing Status: Number of Completed evaluations, Total number of questions
answered, Number of uncomplete analysis, Number of completed analysis.

On Completed Status: Number of Completed evaluations, Total number of questions
answered.

4 dimensions buttons: lead to each dimension menu page

4 dimensions perception levels: are updated automatically with the average level of all completed

evaluations
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CULTURAL DIMENSION MENU:

4 dimensions buttons: lead to each dimension menu page

4 dimensions perception levels: are updated automatically with the average level of all completed
evaluations

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension
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PROJECT IDEA'S AFFECTIVENESS [S0C)

PROJECT IDEA

|PROJECT IDEA'S ECO-CONSCIOUSHESS (ENV) 0 [PROJECT IDEA'S SINGULARITY

PRCIECT IDEA'S RELEVANCE [CUL)

PROJECT IDEA'S COMVERGENCE [ANI)
15 the praject idea convergent?

developed bosed upon ©
|these themes stand aut for t

PROJECT IDEA QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed
simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.



[RELEVANT LANGUAGE (s0C)

o |ATTRACTIVE LANGUASE (FIN)

ACCESSIBLE LANGUAGE (ENV)

LANGUAGE

[LANGUAGE WITH AESTHETIC POWER [CUL
—
- Repertoire of expression tools that
manages to transmit ideas to & diverse

community

[REVEALING LANGUAGE (AX1) i
| Is the languoge used by the project revealing? Can the project for institution) develop mn

l accessible, refevant, attractive and oesthetically powerful language to communicate ideas to o
\dlmse community? What formal and sustained mechanisms do you implement te achieve this?

REVEALING

. CULTURAL /
il ENVIRONMENTAL

LANGUAGE QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed
simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.



INTERACTION WITHIN THE SCOPE (SOC)
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INTERACTION MUHIu:mu}LIHUL&TINéiN‘I‘CMnmN {CuLh
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Set of actions and rafashionships that
aperate in a reciprocal, distributed and

milti-directional way ‘mmmu CAPACITY TO RFFECT [AXI)

=
IDn the project’s interactions hove the capecity to affect? Does the praject (or institution)
|generate in the community imvolved @ capecity to gifect in o mobilizing, interconnected and
sustained wiay that allows the actions” rangs to be ? What formal and o
mechonisms do you implement to achieve this?
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L
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INTERACTION QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.



CULTURAL / FINANCIAL

RECIPROCAL TRANSDISCIPLINARY LEARNING {SOC)

LEARNING

9 MULTIPLIER l[.:l:l_"_ll_h' G [FIN]

MULTICIMENSIONAL LEARNING [ENV)]

EXPERIMENTAL LEARNING (CUL)

RECIPROCAL LEARMING (AX I_I_

Are the project's learning aproaches reciproco|

LEARNING QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.



ENVIRONMENT DIMENSION MENU:

4 dimensions buttons: lead to each dimension menu page

4 dimensions perception levels: are updated automatically with the average level of all completed
evaluations

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension
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COLLECTIVE KNOWLEDGE [30C)

TRANSFOAMIN

KNOWLEDGE

0 MULTIPLIER KNOWLEDGE (FIN|
TRANSMISSIBLE KNCWLEDGE [ENV)

COMSISTENT AND SOLVENT KNOWLEDGE [CULY

TMFWIW
‘ 15 the kmowledge penerated within the project copable of transform
projete for institution) consider the tronsfarmotionad caj
solvent/consistent knowiedge generoted may have ? Does it take into accawat 5
I collective muitiplier and transmission petential? What formal ond sustained

mechanisms do you implement to nchieve this?

QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user

is also Analyst, a form on the top with the Analysis text to be written and changed
simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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SHARABLE INFRASTRUCTURE [SOC)

MULTIFUNCTIONAL AND REUSABLE INFRASTRUCTURE (ENV) o EFFICIENT INFRASTRUCTURE (FIN]
FUNCTIONAL INF] 1o L] T WAY {EUL | weRasTRUCTURE
—_—

------
et of natural andjor technological physical
pssets, movabile and immovable which
allows, in & sufficient/suitable way, the
desirad sociat function to be performed

is the project’s infrastructure sufficient? Does the project for institution] conceive the
available physical infrastructure and its sufficiency? s it considering its wlw.
multifunctionality, efficiency and capocity to be shored? What formal ond sustained
mechanisms do you implement to ochieve this?

] s -
L ¥ .

INFRASTRUCTURE QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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IBILITATING REGULATORY BODY|FiN)
COUECTIVE CONSCIOUSNESS/AWARENESS OF THE REGULATORY BODY (ENY) e o eV

REGULATORY BODY OF THE DESIRABLE FUTURE DESMGNED IN ADAPTABLE OPEN SOURCE lCllU-l

REGULATORY B0DY —

-------

Euxphcit, socialited and, sometimes, legally

registered set of statements (mission,

wigkon, principles, objectives, rules, and ail

seif-gufinitions] that embodies the

organisation with its consistency and f

i 15 the project’s regulatory body considered to be evolutionary? Does the presect (er
Institution) establish a regulatory body in line with its internal coherence and collsctive

consciousness? Can it ot the same time enable desirable futures? What formai and
sustained mechanisms do you implerment to ochiewe this?

REGULATORY BODY QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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FINARCIAL

RY RESPONSIBILITY [SOC]

INTERDEPENDENT MULTICAPITAL REL E / SOLIDARIES AND MONETARIES WITH 50U

MULTI-CAPTAL IN TS METRICS AND
MULTH-CAPITAL TARGETABLE 40 ADMINISTRATIVE MODEL (ENV]

e Wil i red Eag bl of | MULTI-CAPITAL INTERACTING MIXED SOURCES (FIN)
pene: undance and cradit in T—— i

rms and aspects, oriented ta

“emman interests

MULT-CAPITAL WITHIN SIGNIFICATIVE SYMBOLIC CAPITAL (CULE

"MAULTI-CAPITAL INTERDEPENDENT AUTONONY [AXI)
[ Dioves the project wark with ¢ mrulti-comital 7 Does the project
{o¢ fnstitutian) generate on interdependent autanarmy through: sim bole capital
strangthening, 40 maetrics evalugtion, the wse of mixed saurces and other sefidarity and
monetory resources? What farmal and susteined mechanisms do you implement to
achieve this?

MULTI-CAPITAL QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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SOCIAL DIMENSION MENU:

4 dimensions buttons: lead to each dimension menu page

4 dimensions perception levels: are updated automatically with the average level of all completed
evaluations

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension
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GOVERNANCE QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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[SUSTAINED ORGANZATION (EHV]
. 0 (RELIABLE GRGANTZATION (Fih)
[LOCATED / CONSEIOUS ORGANZATION CUY)

. M ORGANISATION

COMSISCIENT / TRANSLOCAL ORGANIZATION |Ax])

| Does the prafect buld its orgenisotion bosed wpon consclent and transiocol concepts? is the

respanding (o Its mission o situoted and inclusive woy? Was it executed

1y cver time? Wivat farmal and sustained medhomizms do you Implement to
achieve this?

[praject (or insti

@ el

CONSISCIENT / TRANSLOCAL

SO0IAL / EMVIRDNMINTAL

ORGANISATION QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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CELEBRATIVE / COULECTIVE PROPOSAL (SOC)

{conssstent phoposaL Ewy) 0 [resonant smoposat

SGNIFICATIVE PROPOSAL

¥ actions that an institution or

miinity, based on declared

roadures

REGENERATIVE GOVEANANCE / CO-EVOLUTICNARY [u+]
Daes thi project adopt o co-evolutlonary gavernace medel? Does the project [or ItRUTon
estoblish ond

inciples, mechenisms ond gctions? [5 it able to develop in @ dynanmic
fovements on its management medefs? fs it o reference 1o others due
| b its coherence ond commitment ? What formal and sustained mechanisms do you implement
Lo dchieye this?

way, with

CO-EVOLUTIOMARY

SOCIAL [ SOCIAL

SIGNIFICATIVE PROPOSAL QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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CREDIBILITY QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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FINANCIAL
THAT GENERATES REPR ODUCIBILITY (IMPACT - EXPONENTIALITY)

SOCIAL DIMENSION MENU:

4 dimensions buttons: lead to each dimension menu page

4 dimensions perception levels: are updated automatically with the average level of all completed
evaluations

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

19
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|ermicaL Timwing so)

ECOSYTHMIC THINK;
JNﬁIlWI 0 PRODUCTIVE THINKING {FIN]

CREATIVETHINKING {CUl)

—_—
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Daes the profect promate the thinking of creditive ing way? thy
project for lve rise o Ive cuiture by
1 it context? Are the ganeroted thoughts connected and ecosystemic, adressing to
comman interests from o crifkeal, creutive and productive opprooch? Wit formal and
does it i achieve it?

o

THOUGHT QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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RECIPROCAL REDISTRIBUTION tr_rd_\g

Igﬂnl'SFDNSJBLE REDISTRIBUTION [s0c)

2

Eqmpamw REDISTRIBUTION (FiN)

._._'_[- \E.I.t

i

Activation of mechanisms to asure that
resulting "40 resources” are distributed
where it's necessary, in a fair way for
the balance of the whole.

I the project aligned with aspects ond dy g Does the
| project (or institution) give the means to the de FaD na
sible ard p Y way for the fair balance of the
| whole? What format and sustained mechanisms do you e i

REDISTRIBUTION QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of

the dimension

4 dimensions perception levels:

On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average

On Completed Status: will show the final perception average.

Question box:

On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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[CRITICAL MASS CREATING CIRCULATION [SOC)
e

[acTivaTING CIRCULATION BN WV .
= S —

Promotion of a dynamic flow of resources.
and relationships which enables the
activation of various areas of interacton, |

Does the project activate @ multiplier circulotion of résourses? Does the project [or
in: promote o flow of 40 in open sowrce and multiple
scenmrios P Does it promete eritical moss and unfold its activating pewer? What formal and
do you to achleve this?

CIRCULATION QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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COLLABORATIVE ECON I.‘Ml!';OCL

: =
SHARED ECONOMY (ENV] 0 |MULTIVALUE ECONCRY [FIN

| EREATIVE FCONOMY [CUL)

ECONOMY IN REGENERATIVE FLOW [AXI)

Do the project's econamic aspects promate a regenerative flaw of resources? Does the

wark fram and with o 40 reg ive flow persp of
hared, collebargtive and multi-volued economies? What formal and
sutlained mechanisms do you implement to achieve this?

ECONOMY QUESTION PAGE:

Help button: pop up with two options: Video-explanation of the dimension, written explanation of
the dimension

4 dimensions perception levels:
On Evaluating status: can be changed anytime by the user

On Analysing Status: will show the current perception average
On Completed Status: will show the final perception average.

Question box:
On Evaluating status: Pop-up form for answering the question (up to 3000 characters)

On Analysing Status: Pop-up window with all answers so far (for evaluators only). If the user
is also Analyst, a form on the top with the Analysis text to be written and changed

simultaneously by all analysts.

On Completed Status: Pop-up window with the final analysis text followed by all answers.
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